EMBED
BEnhancedMeasurementBased Care
Hfectiveness forDepression

A CanadeChina Implementation Projet

Principal Investigators

Raymond W. Lam, MD Jun Chen, MD, PhD
University of BC Shanghai Mental Health Centre

vi@

@ rlam@ubc.ca @DrRaymondLam




Study Aims

Identify barriers and facilitators to
measurement-based care (MBC)
in China

Adapt a Canadian enhanced MBC

(eMBC) program for the Chinese health
care setting

Compare the effectiveness of eMBC vs.

standard MBC for physician
implementation and clinical outcomes

Build knowledge and capacity for scale
up in China and beyond
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Enhanced measurement-based care (eMBC)

Online and mobile apps to empower patients to track their own outcomes
Reminder systems for follow up (in-app notifications, email, WeChat)
Online- and computer-assisted self-management

Telephone and WeChat coaching of self-management (Bounce Back)
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Phase 1 (1.5 years, 2018-2019)

Set up a Chinese Project Action Group

Conduct a comprehensive Situational Analysis

Identify barriers and enablers to eMBC at patient, physician, clinic and system levels
Create and pilot the eMBC tools

Create and pilot the eMBC implementation program

Phase 2 (3.5 years, 2019-2022)

Finalize the implementation, clinical and economic outcome measures
Conduct an adaptive, cluster-randomized trial of eMBC implementation
Involve 12 centres, 240 physicians, 1200 patients

EMR-, telephone- and internet-rated outcomes at 0, 6 and 12 months
Qualitative outcomes
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Phase 11 Overarching Goals

° A Create a project platform to exchange knowledge and build capacity

. Conduct Situational Analysis to understand barriers and enablers of effective
,I\ implementation of eMBC

Adapt and create the eMBC program, design training programs, refine outcome metrics

. . o Situational analysis:
“A situation analysis is

an assessment of the
current health situation

* Provides an in-depth understanding of the current context for
implementation

* |dentifies barriers and drivers to successful implementation at

and is fundamental to

designing and updating multiple levels of a health system

national policies, * Enables design of acceptable, appropriate and feasible interventions
strategies and plans.”  Allows better planning, intervention design, and engagement

- World Health Organization * Informs planning for sustainability and preparation for scale-up
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Phase 11 Milestones

April 2018 7 Held core investigators meeting in Shanghai, visited 3 study sites:
Shanghai Mental Health Centre, Hongkou Mental Health Centre, and Feng Xien Mental
Health Centre.
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Phase 11 Milestones

July & September 2018 and February 20197 Held training workshops in Shanghai to
train staff in qualitative methodologies and validate data collection instruments.
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Phase 17 Milestones

April 2018 7 Held core investigators meeting in Shanghai, visited 3 study sites:

Shanghai Mental Health Centre, Hongkou Mental Health Centre, and Feng Xien Mental
Health Centre.

July and September 2018 i Held training workshops in Shanghai to train staff in
gualitative methodologies and validate data collection instruments.

September 2018 1 Submitted first joint manuscript.
October 2018 i Submitted Phase 1 ethics application.
















